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Building Community Capacity:
Agency Named Funds at the VanCity
Community Foundation
“In these challenging times,many non-profit
organizations are looking for new solutions
to assist them in building financial stability
and our Community Foundation has long
been committed to finding innovative solutions to assist organizations in building
community capacity,”says VanCity Community Foundation Executive Director,David
Driscoll. “Through the provision of technical
assistance,the Enterprising Non-Profits
program and unique community development lending,we have been building
community capacity since 1989,”adds
Driscoll.
The Foundation has also created a valuable
tool in its Named Funds program that has
been successfully employed by a number of
community partners at the VanCity
Community Foundation to create capacity
through permanent community endowments. An endowment strengthens an
organization’s ability to meet future challenges. Through the establishment of a
permanent pool of capital that generates a
reliable and sustainable source of income,
endowments can enable an organization to
serve a number of different purposes. Many
of these purposes are reflected in the
unique and varied Named Funds established at the Foundation.
For some organizations,an endowment can
enable them to undertake research or longterm planning. The Canadian Centre for
Policy Alternatives,the Downtown Eastside
Women’s Centre,and the BC Borstal Associa-

Robert Chambers Memorial Endowment Fund
The North Shore Disability Resource Centre (NSDRC) is a non-profit organization
that provides support and assistance to over 200 people with disabilities and their
families on the North Shore. The NSDRC was founded by a group of interested
parents,professionals and supporters who came together with a common interest
to form the organization in 1975. Their vision was to address the residential and
social needs of people with physical disabilities living on the North Shore.
One of their past presidents and a man with great vision,Bill Chambers,together
with his wife,Lois,established an endowment fund in memory of their son,Robert.
Robert lived in one of the NSDRC's adult group homes for people with disabilities
and had a clear vision of the life he wanted to live: he wanted to be free to make his
own choices and live as independently as possible. Robert Chambers died at the
early age of 34. Bill and Lois Chambers established the Robert Chambers Memorial
Endowment Fund in 1992.
“As the NSDRC continues to work for an inclusive and accessible community on the
North Shore,we know that we must put aside money to serve the interests of
people with disabilities for the long term. The Robert Chambers Memorial Endowment Fund was created for this purpose. It will provide a permanent income for our
Association,”says John Neumann,Acting Executive Director.
Income from the Endowment Fund provides independent revenue to the NSDRC
which can be used for a variety of priorities and purposes. For example,the Association may designate revenue from the Fund to special projects,or to sustain
programs provided through fundraising such as their Information Services
program,Summer Program and Vacation Fund.
Since the capital in this Fund will be held in perpetuity by the VanCity Community
Foundation and only the income earned will be spent by the Association,they are
assured long term income to support activities in the coming years and to prepare
for unforeseen circumstances.
Contributions to the Robert Chambers Memorial Endowment Fund create a legacy
for the future of people with disabilities on the North Shore by enabling the NSDRC
to pursue its mission of "Working for a community for all".

continued on page 2...

An investment in the human spirit.
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For the BC Borstal Association this flexibility is
especially important as they created their
endowment with funds that had been accumulating for a potential capital replacement
project. By creating an encroachable endowment with these funds,the Association was
able to gain a much higher rate of return and
still have money available in the long run to
plan for the replacement of an aging facility.

An endowment can allow an organization to
respond to emerging opportunities. The
recently created Kay Stovold Memorial Fund
for the West End Senior’s Network will allow
this group to pursue a long-held goal of
creating a drop-in space for seniors. This fund
was started through the generosity of the
community who responded to the passing of
a much-loved community member,Kay
Stovold,through donations and gifts to
create a suitable memorial for her. “The
income from this Named Fund will be used
to establish Kay’s Place,which will be a café
for seniors to meet,to network and socialize
over an affordable soup and sandwich,to
make new friends,practice a favourite craft or
play a game of cards. The kind of place that
Kay Stovold dreamed of,”says WESN Executive Director Jenny Shaw.
For many non-profits an endowment fund
can provide security to overcome unforeseen
and otherwise debilitating emergencies. An
endowment can reduce the pressure on
annual fundraising campaigns and reduce
reliance on non-sustaining sources of funds
such as government and other grants. Examples of these kinds of Named Funds include
the Myasthenia Gravis Association Fund and
the Downtown Eastside Women’s Centre
Legacy Fund. Both of these organizations are
planning for a stable financial future by
investing their surplus funds in a permanent
endowment,which will provide core support

through a reliable source of income. As
well,the uniquely collaborative Vancouver
Women’s Fund,created by Battered
Women’s Support Services,the FREDA
Centre for research on violence against
women and children,the Positive Women’s
Network,Vancouver Rape Relief & Women’s
Shelter,the Vancouver Status of Women
and Women Against Violence Against
Women Rape Crisis Centre,will provide
capacity-building funds for local women’s
organizations as they move towards a more
stable and sustainable funding model.
Endowments can assist organizations in
reaching new markets and can supplement
other fundraising activities and campaigns.
The DanceArts Vancouver Fund will help
this innovative arts organization reach new
supporters of their groundbreaking works
addressing the crucial issues facing Canadian youth as embodied in their productions such as Ice and Fire. Both the Langley
Environmental Partners Society and the BC
Coalition of People with Disabilities have
created new programs of student bursaries
through the establishment of permanent
endowments in the LEPS Bursary Fund and
the Watson/Colley Memorial Endowment
Fund.
Finally,a Named Fund can be created to
meet a whole range of purposes for a society as evidenced by the PLAN Circle of
Friends Legacy Fund,which includes four

separate capital funds that generate income
for the Planned Lifetime Advocacy Network.
These funds provide flexible sources of
income to support the activities of PLAN and
the establishment of personal support
networks. As well,two of these funds,the
Lucille Johnstone Discretionary Fund and the
Jack Collins Bursary Fund,were created to
recognize the unique and valuable support
of loyal PLAN contributors. In creating a
permanent legacy,PLAN supporter Jack
Collins refers to his daughter Pam’s 32 years
of passionate living. “Pam taught us a lot,”
says Jack. “Because of Pam we learned about
people with disabilities and our whole attitude towards them changed.” Remembering
his daughter,he explains,“The trait about
Pam which really stood her in good stead
was her perseverance,her obstinacy,her
strength to keep fighting for things. She was
willing to see things through and,in many
cases,she pushed us.” Through his bursary
fund,Jack has created a permanent source of
support for other courageous individuals
with disabilities.
For more information on any of these agency
Named Funds,information on creating a
Named Fund for a non-profit organization,or
other opportunities for building financial
stability for non-profits,please contact
Jennifer Johnstone,Manager,Communications & Resource Development at the VanCity
Community Foundation.

Creating your own Named Fund
Named Funds are created when donors
make gifts to set up a fund in their name
to benefit the charities or causes in which
they believe. The capital donation of this
gift is held in perpetuity and only the
earned income is spent each year.
The donor receives a tax receipt for their
initial contribution and, through the initial
deed of gift, they are able to choose
which field of interest or specific charity
they would like to receive the income
from the Named Fund.
Donors can begin a fund with as little as
$1,000 by making a pledge to contribute
$10,000 over ten years. If the mandate of
the fund matches the mandate of the

Foundation, the Foundation will match the
income earned on the fund for a period of
time, doubling the impact of the gift.
The Foundation has 39 Named Funds that
donors have created from across the
Lower Mainland. They have different
purposes and interests but all of them
were built with a commitment to our
community and a desire to set funds aside
now to be used in perpetuity.
For information on creating a Named
Fund, please contact Jennifer Johnstone,
Manager, Communications & Resource
Development for the VanCity Community
Foundation at 877-7241 or e-mail
jennifer_johnstone@vancity.com.
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tion have all created permanent endowments that provide them with the flexibility
to meet these goals. In addition to providing
a significant income source for each of these
organizations,these Funds have been
created with some additional flexibility
through the establishment of an encroachable capital portion of the endowment. This
allows organizations to draw down their
capital in times of need but embodies a
commitment to replenishing the permanent
endowment to build sustainable income for
the future.
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Margaret Mitchell Fund for Women ..............................$6,000
A grant of $3,000 was made to the Urban Native Indian
Education Society to create the Margaret Mitchell Fund for
Women Bursary. The Native Education Centre provides relevant education and training programs congruent with the
cultural values and beliefs of Aboriginal peoples. Innovative
curriculum and support services enable fuller participation of
the Aboriginal community throughout British Columbia and
Canada. The Margaret Mitchell Fund for Women Bursaries will
ensure Aboriginal women facing additional barriers are able
to attend training programs or complete further education
and make positive changes in their lives.
A grant of $3,000 was made to Breaking the Silence, an ongoing campaign to address violence against women in Vancouver’s Downtown Eastside. Support from the Margaret
Mitchell Fund will allow Breaking the Silence to pursue their
aims regarding empowering women living and working in
the community. A recently successful week-long series of
activities entitled “Sisters Resist Week”has led to a number of
new initiatives and programs that will improve the lives of

Founding members of Breaking the Silence (L-R) Agnes Huang Coordinator, Ellen
Woodsworth Neighbourhood Helpers Project, Rika Uto Carnegie Centre, Carol Martin
Downtown Eastside Women’s Centre and Ginger Jones Neighbourhood Helpers Project.

(L-R) Ellen Woodsworth, Valery Craske BTS Volunteer, Carol Martin, Ginger Jones,
Rika Uto & Agnes Huang

women in the downtown eastside and strengthen this coalition dedicated to ending violence in this community.
Quart Family Fund ..............................................................$1500
Gifts were made to the St.Vincent’s Hospital Foundation, Holy
Family Hospital Foundation, Mount St. Joseph’s Hospital Foundation, and the Salt Spring Island Foundation.
Somerville Fund ....................................................................$270
Equal gifts were made to the Society for Disability Arts and
Culture, which is an organization that offers a number of arts
programs to encourage and integrate artists with disabilities
including the Swamp Angels Community Choir, Mixed Abilities Dance Exploration and the Theatre Development Lab;
and to the Wild Bird Trust of British Columbia for a new Nature
House at Maplewood Conservation Area in North Vancouver.
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Driscoll Family Fund ..........................................................$1,000
Gifts were made to four different organizations from this fund
that supports community economic development. A grant of
$300 was made to United We Can, an enterprising non-profit
providing unique employment and development opportunities in Vancouver’s downtown eastside. A further grant of
$300 was made to Farm Folk/City Folk, an organization dedicated to preserving foodlands in British Columbia to ensure
safe, nutritious food, clean water, an informed public, and a
healthy farm economy. A grant of $300 was also made to the
Planned Lifetime Advocacy Network, an organization
committed to the well being of people with disabilities and
their families, through friendship and financial management,
for the benefit of the greater community. Finally, a grant of
$100 was made to the Mount Pleasant Neighbourhood
House to celebrate the life of the late David Adair.

photos by Fatima Jaffer

Chiron Fund ............................................................................$175
The first gift from this family endowment was made to the
New View Society, an organization dedicated to support
persons challenged by mental illness that has been providing
vital support to individuals and families in Port Coquitlam and
surrounding communities for 25 years.

Members and supporters of the Breaking the Silence campaign
celebrate the opening of campaign offices in the downtown
eastside – the realization of a six year dream. Some of the funding for the Breaking the Silence Campaign has been provided by
the Margaret Mitchell Fund for Women.

photos by Fatima Jaffer

Donors Building
Community through
Named Funds
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VanCity Community
Foundation transforming
communities and
building capacity through
community grants

2001/2002
Board of Directors

Tim Louis (Chair)
Essop Mia (Vice Chair)
Lucy Alderson
Doreen Braverman

Collingwood Neighbourhood House
A grant of $4,000 was made to develop a pilot project,the Community Leadership Institute,
which will include courses to assist in building capacity in the community and provide leadership training for community leaders,including those involved in community economic development.

Carlos Calao
Allison Felker
Monica Hay
Mohamed Ladak

Tradeworks Society
A grant of $5,000 was made,in conjunction with the Centre for Community Enterprise,to
assist in producing and publishing a special edition of Making Waves on youth and community economic development. Making Waves is the significant practitioners publication on
community economic development in Canada.

Vancouver East Cultural Centre

Ross Lambert
Paula Martin
Margaret Mitchell

A grant of $10,000 was made to support the youth panel that produces Youth Week and
other events focused on developing employment skills in youth who are interested in the
performing arts.

Foundation Staff:

Burnaby Association for the Mentally Handicapped

Sidney Sawyer
Manager,Community Programs

A grant of $10,000 will be used by this organization to support Phase 2 of their Enterprising
Solutions project to effect the implementation of the printing co-operative.

Institute for Media, Policy & Civil Society (IMPACS)
A grant of $5,000 was made to support Phase II of the Charities & Advocacy Project,a partnership between IMPACS and the Canadian Centre for Philanthropy to change the current law on
advocacy by charities,which is of critical importance to the entire charitable and non-profit
sector.

David Driscoll
Executive Director

Jennifer Johnstone
Manager,Communications &
Resource Development
Jacqueline Dagg
Office Coordinator
Irene Gannitsos
Program Officer

Social Planning and
Research Council
A grant of $5,000 was made to
support community economic
development workshops at the
7th annual Community Development Institute that will be
held in Prince George,BC July 28
to August 2,2002.

VanCity Community Foundation
PO Box 2120, Station Terminal
Vancouver, BC,V6B 5R8
Phone: 604-877-7647
Facsimile: 604-709-6909

Community Social Planning
Council of Greater Victoria
A grant of $15,000 was made to
support capacity building of the
multi-sectoral initiative,the
Housing Affordability Partnership,to address housing
concerns within the Capital
Region.

email: vcf@vancity.com
website: www.vancity.com/vcf
VCF Executive Director David Driscoll appreciates the volunteer efforts of
VanCity Credit Union CEO Dave Mowat and VanCity Credit Union & VanCity
Community Foundation Board Member Doreen Braverman who served
lunch at the newly opened Potluck Café – a community partner of the
Foundation and an enterprising non-profit in Vancouver’s downtown eastside.
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